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             MOUNTAIN FAIRWAYS 2025 INTERIM PHASE ONE BUDGET WORKSHEET (with 2024 YTD & PROJECTIONS)

24 ACTUAL PROJECTED DRAFT

23 ACTUAL 24 BUDGET JAN-JUL 24 ACTUAL 25 BUDGET EXPLANATION

FINANCIAL PLAN ITEM ($) ($) ($) ($) ($)

REVENUE

Assessments - operating 97,723.00 100,440.00 82,200.00 100,440.00 113,760.00

Reserve contribution - exterior 38,718.00 39,600.00 32,163.00 39,600.00 39,600.00

Reserve contribution - roof 14,080.00 14,400.00 11,696.00 14,400.00 14,400.00

Reserve contribution - projects 7,394.00 10,440.00 8,416.00 10,440.00 10,440.00

Reserve contribution - unallocated 0.00 0.00 0.00 0.00 10,080.00

Contribution Sub-total  60,192.00 64,440.00 52,275.00 64,440.00 74,520.00

Owner pass-thru $ 0.00 0.00 0.00 58,000.00

Reserve interest 3,312.30 1,000.00 4,081.88 5,000.00 4,000.00 Realized & Unrealized

Operating interest 340.86 200.00 201.62 200.00 200.00

Operating other revenue 250.00 100.00 702.00 702.00 250.00

Normal Revenue Sub-total 161,818.16 166,180.00 139,460.50 170,782.00 250,730.00

EXPENSE

Operating plan expenses

Lawn maintenance 8,626.20 9,000.00 5,084.10 9,000.00 9,000.00 Annual mow incr unknown

Outsourcing project 7,850.00 8,000.00 4,900.00 8,400.00 8,400.00

Repairs 6,609.14 7,000.00 1,426.86 7,000.00 7,000.00

Sewer 24,571.48 27,000.00 20,000.94 26,667.92 29,000.00 Used 9% incr. Incr 8.5 to 10.5% projectd

Snow removal 2,375.00 3,000.00 1,855.00 2,600.00 2,600.00 2 more snows in 2024

Sprinkler system O&M costs 2,288.39 2,500.00 1,368.43 2,500.00 2,500.00

Trash 6,382.75 6,500.00 2,652.88 6,500.00 7,000.00

Water 7,766.37 8,500.00 2,439.47 9,500.00 10,000.00

Facilities  operations - unallocated 8,000.00

Facilities Sub-Total 66,469.33 71,500.00 39,727.68 72,167.92 83,500.00 16.8% incr over 2024 budget

Insurance 31,466.49 27,000.00 15,816.87 27,300.00 29,000.00 5% incr guestimate

Legal & tax & accounting 359.99 200.00 1,547.14 6,500.00 2,000.00 34.5% inc tax on inv income

Computer costs 999.50 1,000.00 0.00 1,000.00 1,000.00

Office expenses 241.29 80.00 16.06 80.00 80.00

2% discount factor 1,728.00 1,850.00 247.32 1,430.00 1,500.00 13 owners used in 2024

Administrative Sub-Total 34,795.27 30,130.00 17,627.39 36,310.00 33,580.00

Operating plan sub-total 101,264.60 101,630.00 57,355.07 108,477.92 117,080.00

Reserve item expenses

Exterior expenses [res. draw] 39,000.00 7,400.00 7,400.00 7,400.00 see RP/RF 2024 plan

Spec. Proj. expenses [res. draw] 3,725.00 10,500.00 2,500.00 10,500.00 10,500.00 see RP/RF 2024 plan

Roof expenses [res. draw] 0.00 0.00 0.00 0.00

Reserve costs - unallocated 0.00 0.00 0.00 10,000.00

Res. Fund transfer (build fund) 17,467.00 46,540.00 46,540.00 46,620.00

Reserve plan sub-total 60,192.00 64,440.00 2,500.00 64,440.00 74,520.00

Res. Fund interest transfer 3,312.30

Full Expense Sub-total 164,768.90 166,070.00 59,855.07 172,917.92 191,600.00

Net Operating Plan -2,950.74 110.00 29,830.43 -2,135.92 1,130.00

Net Reserve Plan 0.00 0.00 49,775.00 0.00 0.00

To be used from CF funds 2,950.74

*************************************************  Cash Position  **************************************************************

Operating Carry Forward [CF] 26,230.04

Operating year pre-paids net 17,720.41

Operating growth -2,950.74

Reserve Carry Forward [CF] 96,862.78

Reserve growth 20,779.30

Net Year End Operating Position 40,999.71

Net Year End Reserve Position 117,642.08

Final  Year End Overall Position 158,641.79

2025 5% incr expected Actuals incl-$816 for 

2023 but $2,078 for June paid in Aug

Incr summer 2023 to summer 2024 was 

14%, but usage reduced-winter mos

8/13/24
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MFFIN2025INTERIMPHASEONEBUDGETWORKSHEET.XLS

VERSION 3, 8/13/24 [UPDATED VERSION]  

MICROSOFT EXCEL FOR WINDOWS OFFICE 365 VERSION 

FORMAT AND CONTENT COMMENTS

1) This document is based on two key documents, the MF 7/31/24 financial statement and the 

   Phase Two approved MF 2024 Budget Worksheet. 

2) This document is paired (associated) with the document entitled Process & Premises For The Interim Phase 

    One Budget, a separate WORD document [electronic file name MF2025INTERIMPHASEONEBUDGET

     PREMISES.DOC].  It is imperative that the reader understand that document when reviewing this Budget 

      Worksheet.

3) There were two key objectives for the budget project team when they did their work:

   a)  Use an Interim and Final versions of the 2025 Phase One Budget to deal with the great uncertaincy in  

       the line item values due to the Reserve Advisor Report analysis being delayed and the introduction of the 

      owner pass-thru concept

   b) Ensure that the significant increase in costs in 2025 in both the Operating Fund and Reserve Fund arenas 

      is well  identified - and ensure that the change in paradigm for covering the expenses is well understood 

      [three techniques are annual assessments, special assessments, and use of the new owner pass-thru 

     approach].

4) Effective with the 2016 budget exercise, we deal with any shortfall in the Operating Plan by 

    indicating the amount of Operating Carry Forward [CF] that will need to be withdrawn (used) to cover

     the shortfall. Should the operating budget be a balanced budget (net 0.0 impact) then that value

     will not appear on the Budget Worksheet.

RECENT ASSESSMENT IMPACT INFORMATION

1) Assessment impact summary (for 2018): 

    - an overall increase per owner of $540 per year ($45 per month)  

    - the increase is split as follows: operations (35mo/420yr) and reserve (10mo/120yr)

    - this is an operations increase of 20.1%, a reserve increase of 7.5%, & an overall increase of 14.8% 

2) Assessment impact summary (for 2019): 

    - an overall increase per owner of $120 per year ($10 per month)  

    - the increase is split as follows: operations (0mo/0yr) and reserve (10mo/120yr)

    - this gives an operations increase of 0%, a reserve increase of 6.9%, and an overall increase of 2.9% 

3) Assessment impact summary (for 2020): 

    - an overall increase per owner of $240 per year ($20 per month)  

    - the increase is split as follows: operations (10mo/120yr) and reserve (10mo/120yr)

    - this gives an operations increase of 4.9%, a reserve increase of 6.5%, and an overall increase of 5.6% 

4) Assessment impact summary (for 2021): 

    - an overall increase per owner of $180 per year ($15 per month)  

    - the increase is split as follows: operations (0mo/0yr) and reserve (15mo/180yr)

    - this gives an operations increase of 0.0%, a reserve increase of 9.1%, and an overall increase of 3.9% 

5) Assessment impact summary (for 2022): 

    - an overall increase per owner of $0 per year ($0 per month)  

    - the increase is split as follows: operations (0mo/0yr) and reserve (0mo/0yr)

    - this gives an operations increase of 0.0%, a reserve increase of 0.0%, and an overall increase of 0.0% 

6) Assessment impact summary (for 2023): 

    - an overall increase per owner of $660 per year ($55 per month)  

    - the increase is split as follows: operations (63mo/756yr) and reserve (-8mo/-96yr)

    - this gives an operations increase of 29.2%, a reserve increase of -4.5%, and an overall increase of 13.9% 

7) Assessment impact summary (for 2024): 8/13/24
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    - an overall increase per owner of $96 per year ($8 per month)  

    - the increase is split as follows: operations (0mo/0yr) and reserve (8mo/96yr)

    - this gives an operations increase of 0.0%, a reserve increase of 4.7%, and an overall increase of 1.8% 

    - 2024 levels are $279/month/owner for OF and $179/month/owner for RF, total $458/month/owner 

8) Assessment impact summary (for 2025): see change in paradigm information 

    - an overall increase per owner of $780 per year ($65 per month)  

    - the increase is split as follows: operations (37mo/444yr) and reserve (28mo/336yr)

    - this gives an operations increase of 13.30%, a reserve increase of 15.6%, and an overall increase of 14.2% 

    - 2025 levels are $316/month/owner for OF and $207/month/owner for RF, total $523/month/owner 

PREMISES FOR THE  2025 REVENUE & EXPENSE PLAN (see separate document for a full view)

1) Our overall objective is to have accurate revenue & expense plans that a) keep the operating 

    assessment levels where needed to support the operating costs and b) set the reserve assessment levels 

    based on the approved reserve needs. 

2) We will offer the 2% discount for full payment prior to the established deadline (same as in the past) 

3) Continuation of our policy of requiring $150 in transfer fees when an owner sells and a new owner 

    takes over. Also continutaion of our late fees policy.

NOTES RELATING TO CARRY FORWARD FUNDS & YEAR END CASH & BOOK BALANCES

1) The 12/31/18 final cash $ balance ($24,597.59) is made up of:  

a) operating checking account - $3,189.75

b) operating savings account - $7,655.97

c) reserve savings account - $13,751.87

The logical split between operations and reserve is $10,845.72 and $13,751.87 respectively.

The 12/31/18 final book $ balance ($24,597.59) is made up of:

a) 2018 operating assets 6,553.32

b) reserve restricted assets  13,751.87

c) prepaid 2019 operating asset 4,292.40

d) TOTAL  24,597.59

2) The 12/31/19 final cash $ balance ($57,963.66) is made up of:  

a) operating checking account - $6,451.35

b) operating savings account - $8,058.80

c) reserve savings account - $43,453.51

The logical split between operations and reserve is $14,510.15 and $43,453.51.

The 12/31/19 final book $ balance ($57,963.66) is made up of:

a) 2019 operating assets 9,982.55

b) reserve restricted assets  43,453.51

c) prepaid 2020 operating asset 4,527.60

d) TOTAL  57,963.66

3) The 12/31/20 final cash $ balance ($62,751.07) is made up of:  

a) BOC operating checking account - $8,026.55

b) BOC operating savings account - $3,755.57

c) Fidelity reserve savings account - $49,852.30

d) Fidelity operations savings account - $1,116.65

The logical split between operations and reserve is $12,898.77 and $49,852.30.

The 12/31/20 final book $ balance ($62,751.07) is made up of:

a) 2020 operating assets $12,898.77

b) reserve restricted assets $49,852.30

c) TOTAL  $62,751.07

4) The 12/31/21 final cash $ balance ($115,900.12) is made up of:  8/13/24
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a) BOC operating checking account - $21,162.11

b) BOC operating savings account - $3,757.48

c) Fidelity operating savings account - $6,475.84

d) Fidelity reserve savings account - $84,504.69

The 12/31/21 final book $ balance ($115,900.12) is made up of:

a) 2021 operating assets $26,418.43

b) 2021 reserve restricted assets $84,504.69

c) prepaid 2022 operating asset 4,977.00

d) TOTAL  $115,900.12

The logical split between operations and reserve is $31,395.43 and $84,504.69

5) The 12/31/22 final cash $ balance ($123,092.82) is made up of:  

a) BOC operating checking account - $5,317.55

b) BOC operating savings account - $3,767.57

c) Fidelity operations savings account - $6,560.92

d) Fidelity reserve savings account - $96,862.78

e) Alliance Bank PMI MF checking account - $10,584.00 [two pre-paid 2023 annual assessments]

f) TOTAL $123,092.82.

The 12/31/22 final book $ balance ($123,092.82) is made up of:

a) 2022 cash operating assets $15,646.04

b) 2022 cash revenue from pre-paid 2023 assessments  $10,584.00

c) 2022 reserve restricted assets $96,862.78

d) TOTAL  $123,092.82

The logical split between operations and reserve is $26,230.04 and $96,862.78

6) The 12/31/23 final cash $ balance ($158,641.79) is made up of:  

a) BOC operating checking account - $38,181.59

b) Fidelity operations savings account - $6,874.27

d) Fidelity reserve savings account - $100,146.03

e) Alliance Bank PMI MF checking account - $13,439.90

f) TOTAL $158,641.79

The 12/31/23 final book $ balance ($158,641.79) is made up of:

a) 2023 cash operating assets $30,191.36

b) 2023 cash revenue from pre-paid 2024 assessments  $28,304.40

c) 2023 reserve restricted assets $100,146.03

d) TOTAL  $158,641.79

The logical split between operations and reserve is $117,642.08 and $40,999.71 

   [$96,862.78 + $17, 467.00 + $3,312.30 = $117,642.08; $61,779.01 - $17,467.00 - $3,312.30 = $40,999.71]

8/13/24
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